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Thursday, September 16, 2010
Scary, Ugly, Nasty: 10 Job Leveling Questions You Fear Being Asked!


BLUE MOUND GOLF and COUNTRY CLUB
10122 West North Avenue 
Wauwatosa, Wisconsin 53226
www.bluemoundgcc.com 

**NOTE:  Dress code is business or business casual (no jeans); cell phone usage inside club is prohibited

Please join us for a great kick-off meeting for the start of a new MACA season!  Let’s face it, there are some questions about why some jobs are leveled (or graded) the way they are that scare you. Have no fear as this therapy session will put your mind at ease! 

Questions such as the following will be addressed in the workshop by Tom McMullen, Hay Group's North American Reward Leader.

1. If people are the organization’s most important asset, why isn’t the Chief HR Officer’s job evaluated higher (or at least the same as) the Chief Financial Officer’s job? 

2. Does a management job get smaller if employees become dotted line reports vs. solid line reports? 

3. Is a job bigger (or smaller) if it is also accountable for the duties of one of the subordinate roles? 

4. How can you credibly level a job if you don’t have a current job description? 

5. Why does job leveling seem to reward empire building and doesn’t give adequate credit for managers who have smaller, leaner organizations? 

This provocative session will also address your questions – so bring your toughest ones and be part of this interactive discussion that will not only be informative… but fun as well.

Tom McMullen is the leader of Hay Group’s U.S. Reward Practice, based in Chicago, IL, and is accountable for leading Hay Group’s innovation, thought leadership and capability development initiatives for the U.S. Reward Practice. Tom also has a global leadership role in developing, marketing and supporting Hay Group’s technology-based consulting business.  Tom’s client consulting work focuses primarily on total reward program design, including reward strategy development, incentive plan design, linking reward and performance management systems, job evaluation and organization structure analysis. Tom has worked with organizations in a broad range of reward engagements in a number of industries.
Schedule:


5:00 – 5:30pm: 
Refreshments & Networking


5:30 – 5:45pm: 
MACA Business


5:45 – 7:00pm: 
Presentation & Questions
Please join us to learn more about sales compensation and kick off the 2010/2011 MACA season. 

Please RSVP if you plan to attend to: maca@teamwi.com
There is no charge for attendance by MACA members. Non-members can join for an annual fee ($50 for renewing members/$75 for new members) or attend the program for a $15 fee.
